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Ofna: Edoikeiwon pe v e@appoyn Stayeiprong épyov EA/AAK, OpenProj

Ta fripata mov MpEmel v eKTEAETETE €ite 0TO epyaaTplo g M.A. €lte 0TOV UMOAOYLOTH] OO TOV
oroio mapakoAovBeite to ogpvaplio g M.A. EA/AAK ATI® eivan ta €§ng (k&Be @opd va
KOXTOYPAQYETE TNV AMAVINOT) 00G KATK OO TOV TITAO IOV GOG LUTTOSEIKVOETAL):

Brpa 1: Exkiviote v egappoyn OpenProj. (Yrapyel StaB€o1n 0To EIKOVIKO HNYAVAHA T
uropeite va v katefaoete yia tov H/Y oag ano to http://sourceforge.net/projects/openproj/)

Brjpa 2: Xy epaton Create/Open Project emAé&te New Project kot §OOTE T0 OVOUG GOG MG
project manager.

Brjpa 3: AkoAovBNoTE TNV TAPAKATE EKOMVNOT KL SN HIOVPYROTE OTNV EQAPHOYN TA OTHEI TOV
€PYOUL KO TOV OXETIKO XPOVOTIPOYPAHHATIOHO.

Eotw 0TL KAAOVE VO EKTEAECOVE €va S1ETEG €pYO TO omoio mepAapBdvel Suo povoEeTElG KOKAOULG.
To epyo Eexwvael v 1n ZentepPpiov 2014.

KdéBe kOkAog oupmeptAapfavel 600 meplodoug KataoKeLung Twv €61 efdopddav, pia nuepida
nponBdnong ko pia eféopdda yia tnv oLUVOEOT TNG KATAOKELTG HOG.

o) SNHIOVPYNOTE SVO YEVIKEG KATAXWPNOELS TV KUKA®V A Kot B.

B) ya kdBe kOkAo opiote T Sapkeld Tov (1 €T0G) XPNOLOTOIOVTHG €lTe TO View/zoom out gite
SNAQVOVTAG TIG CUYKEKPIUEVEG NEPOUTVIEG APXTG KOL TEAOVG T®V EPYNTIMV.

Y) SnAwote Tig Té0oePlg LTTO-Epyaaieg Tov €pyou (indent), T.x. yi Tov 1o kOkAo: BuildA1 (Sidpkeiax
TovAdyLoToV €81 BSopadeg), BuildA2 (Siapkela tovAdayiotov €61 efdopadeg), ConstructA (Siapkela
7 Nuépeg), v nuepida mpowbnong ConferenceA (Sidpkela 1 nuépa).

§) dnAwote 6Ty va Eekiviioel o §e0TEPOG KOKAOG Ba ipémel va €xel 0AoKANpwBel 0 TPp®TOG
(cAAnAe&dptnon)(predecessor).

€) SnAwaote 6T n 6eLTEPT TEPIOOOG KATAOKELTG TOL KABe KUKAOUL propel va apyioel povov otav
oAokAnpwBei n mpadn (BuildA1 ---> BuildA2, BuildB1 ---> BuildB2) (aAAnAe&dptnon)
(predecessor).

¢) H etapia otedegmvetat amd €61 ATOpPA e TOVG £ENG pOAOLG:
- Evag vmevBuvog (81oiknon €pyov): manager
- AVo texvikol: tecnical_staffl, tecnical_staff2
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- AVo emoTHOVEG: scientist], scientist2
- 'Evag vmevBuvog marketing: marketeerl
ANH10VPYNOTE TOLG TTHPATIAVG TTOPOLG (Tesources).

n) avabéoete ) Soiknon €pyov otov manager (100% tov xpovou tov),

avaBéoete 1o BuildA1/B1 otoug dvo tecnical_staff (100%) ko to BuildA2/B2 otoug scientist
(100%),

avaBéoete to ConstructA/B otoug 6vo scientist kat oto technical_staff (100%),

avabéoete to ConferenceA/B otov manager (50%), otov marketeer (100%) ko ano6 évav scientist
ko technical_staff (10%).

8) Metd and SompayHateDoELg EMEPXOVTAL OL EE1G AAAXYEG OTO €PYO, |E OMOTEAECHA VA OOLTELTAL
VEO XPOVOSIAYPOHHQ:

- H ouvoAkn diapketa yiveton 21 pnveg, n apyikn npepopnvia dev aAAadet

- KaBe kokAog Srapket Atyotepo amo mpv oAAG TOLAGYLIOTOV €&1 PTVEG

- Mn BdAete Spaotnplotnteg 1oL £pyou Tig dV0 efSopadeg Tov [aoya Kot TV XPLoTOLYEVVMV Kal
Kot Vv nepiodo twv Bepivav Stakonwv (1 prvag Stakomamv — ALyouaTog).

Bnpa 10: ITpowdrioete 1o apyeio .pod pe 10 €pyo oog 6To monada.aristeias.auth@gmail.com.

ITAnpooopisc M.A. EA/AAK A.T1.O.:

[url] http://ma.ellak.gr/unit/apiototéAE10-TaVEMOT10-Bec0aAovi/
[e-mail] monada.aristeias.auth@gmail.com
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